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Purpose 
The purpose of this handbook is to be an information source and communication tool for 
members of FIRST Team 4764, the Memphis MechWarriors Robotics, its supporters, and their 
families, and a reference tool for other FIRST Robotics teams. It includes information on the 
FRC program, the team overview, mentor and team roles and expectations. 
 
Student Led-Team 
The Memphis MechWarriors Robotics is a student-led team. This means that students, under the 
guidance of coaches and adult mentors, have the responsibility of leadership roles, develop 
leadership skills, and take part in decision making, as well as, problem solving. 
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1.0 What Is FIRST? 
FIRST (For Inspiration and Recognition of Science and Technology) was founded in 1989 to 
inspire young people's interest and participation in science and technology. Based in Manchester, 
NH, the 501(c)(3) not-for-profit public charity designs accessible, innovative programs that 
motivate young people to pursue education and career opportunities in science, technology, 
engineering, and math, while building self-confidence, knowledge, and life skills. 

FIRST is More Than Robots. FIRST participation is proven to encourage students to pursue 
education and careers in STEM-related fields, inspire them to become leaders and innovators, 
and enhance their 21st century work-life skills. 
 

1.1 What is FIRST mission? 
The mission of FIRST® is to inspire young people to be science and technology leaders and 
innovators, by engaging them in exciting mentor-based programs that build science, engineering, 
and technology skills, that inspire innovation, and that foster well-rounded life capabilities 
including self-confidence, communication, and leadership. 
 

1.2 What is FIRST vision? 
"To transform our culture by creating a world where science and technology are celebrated and 
where young people dream of becoming science and technology leaders."  Dean Kamen, 
Founder 
 

1.3 What is FIRST methodology? 
Engage kids in kindergarten through high school in exciting, mentor-based, research and robotics 
programs that help them become science and technology leaders, as well as well-rounded 
contributors to society. 
 

1.4 What is Coopertition®? 
Coopertition® produces innovation. At FIRST, Coopertition is displaying unqualified kindness 
and respect in the face of fierce competition. Coopertition is founded on the concept and a 
philosophy that teams can and should help and cooperate with each other even as they compete. 
 
Coopertition involves learning from teammates. It is teaching teammates. It is learning from 
Mentors. And it is managing and being managed. Coopertition means competing always, but 
assisting and enabling others when you can. 
 

1.5 What are FIRST core values? 
We express the FIRST philosophies of Gracious Professionalism and Coopertition through our 
Core Values: 
 

❖ Discovery: We explore new skills and ideas. 
❖ Innovation: We use creativity and persistence to solve problems. 
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❖ Impact:  We apply what we learn to improve our world. 
❖ Inclusion: We respect each other and embrace our differences. 
❖ Teamwork: We are stronger when we work together. 
❖ Fun: We enjoy and celebrate what we do! 

 

1.6 What is Gracious Professionalism? 
Gracious Professionalism is part of the ethos of FIRST. It's a way of doing things that 
encourages high-quality work, emphasizes the value of others, and respects individuals and the 
community. 

With Gracious Professionalism, fierce competition and mutual gain are not separate notions. 
Gracious professionals learn and compete like crazy, but treat one another with respect and 
kindness in the process. They avoid treating anyone like losers. No chest thumping tough talk, 
but no sticky-sweet platitudes either. Knowledge, competition, and empathy are comfortably 
blended. 

In the long run, Gracious Professionalism is part of pursuing a meaningful life. One can add to 
society and enjoy the satisfaction of knowing one has acted with integrity and sensitivity. 

2.0 History of FRC Team #4764 
The Memphis MechWarriors robotics team was established in the August of 2013.  The team 
was started by a STEM instructor and three (3) male students attending East High School and 
East STEM Virtual Academy both located in Memphis, Tennessee.  The small group met and 
worked in a small area located in the school’s vocational technology building, where they 
designed and built their first ever robot.  The team gradually increased to eight (8) male students 
the following year (2014) and the Memphis MechWarriors began to blossom into a competing 
team, in which they had the opportunity to compete in their first robotics competition event (MS 
BEST Robotics 2014) held at Mississippi State University in Starksville, MS.  As the team 
continued to evolve, the Memphis MechWarriors robotics team #4764 were prepared to compete 
in the their very first regional US FRC game event (2015:  Recycle Rush) held in Knoxville, TN 
(The Smoky Mountain Regional).   
 
The Memphis MechWarriors robotics team was one of fifteen teams sponsored solely by the 
Shelby County School District (in Memphis, TN), but as the extracurricular funds for robotics 
began to exhaust throughout the Shelby County School District; and, the Memphis Mech 
Warriors had to begin to scout for sponsors, mentors, and a new home.  The team's’ dedication 
and hard work went unnoticed, and, later the team was adopted by the Benjamin L. Hooks 
Central Library CLOUD901 Teen Learning Lab in early January of 2017.  This valuable 
opportunity provided the Memphis MechWarriors robotics team to compete in two (2) FRC 2017 
regional events (FIRST Steamworks), which were held in Little Rock, AR (Arkansas Rock City 
Regional) and Chicago, IL (Midwest Regional). 
 
Currently, the Memphis MechWarriors robotics team #4764 is a Memphis community-based 
team made up of approximately fifteen (15) members that include female and male students. The 
team is mentored and sponsored by members from industries and corporations surrounding the 
Mid-South area, such as the Memphis Library Foundation, Friends of the Library, City of 
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Memphis, FedEx, University of Memphis, AZO, Mitsubishi Electric, A1+ Bails Bonds, the 
Grainger Foundation, Snap-on, and Mid-South maker groups.   
 
Today, the team is greatly increasing the awareness of our team and FIRST throughout the city 
of Memphis communities with creating and offering future outreach programs for the youth. 
 

2.1 Team Mission 
The mission of Memphis MechWarriors Robotics Team #4764 is to build and maintain a strong 
foundation for FIRST throughout the Memphis TN community.  We strive to help teens develop 
21st century skills including innovation, collaboration, critical thinking and problem solving. Our 
goal is to bring the message of FIRST to the Memphis, TN community and to ensure all teams in 
the FIRST family of programs have a great FIRST experience.  We hope to inspire everyone to 
share our enthusiastic pursuit of all things in relation with STEM. 
 

3.0 Student Membership and Eligibility 
In order to become eligible to join the Memphis MechWarriors robotics team, the student must 
maintain all of the following: 
 
Age 

❖ Students must be the ages of 13 - 18 to join the Memphis MechWarriors robotics team. 
 

Academically 
❖ Have at least a C grade in all of their classes. 

Any students who have below a C (including a C-) will be suspended from team activities 
until the grade has been raised. 

❖ Students are required to complete a monthly grade check form.  The grade check form 
will be due will be reviewed by the team's coach(es).  It is the students responsibility to 
get the their parent's signature on each grade check period.  Any incomplete grade checks 
will result in the student being suspended from team activities until the grade check form 
has been completed and submitted to the team coach(es). 

❖ Refer to “School Work” section. 
 
Participation/Involvement 

❖ The student must attend 65% or more of all events and activities (e.g. demonstrations, 
outreaches, recruitment, and fundraisers). 

 
Attitude 

❖ Bullying of any kind (cyber, physical, verbal, etc.) will NOT be tolerated. 
❖ Respect of self, other team members, and mentors is mandatory. 
❖ Positive attitude always. 

 
Parental/Guardian Approval 

❖ The student must have parental/guardian approval. 
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Team Guidelines 
❖ Meet All Guidelines for FRC and CLOUD901 
❖ To join the team the student must follow all of the rules and regulations of FRC and the 

CLOUD901. (Requirements for both can be found on their respective websites.) 
 
Dress code 

❖ We are concerned about the personal appearance of our team. We do not intend to dictate 
the type of clothes to be worn to meetings or work sessions but occasionally find it 
necessary to say what is expected. We expect our team members to wear normal school 
clothes in a normal manner. 

❖ Team members whose appearance interferes with team processes by drawing undue 
attention of other team members, mentors, or coaches, or by posing a potential safety 
hazard to themselves or others, or by being interpreted offensive by the coach or mentors 
may be sent home. 

❖ Clothes are to be worn as designed.  
❖ Clothing should be modest in fit.  
❖ All pants and slacks must be worn at the waist with no visible undergarments. 
❖ We dress as a team at competitions. 
❖ We follow all FIRST rules (dress code and other). 

 

3.1 Dating/Public Dailys of Affection (aka PDA) 
In the event that a relationship develops or is ongoing, there are certain guidelines that must be 
adhered to at all times when engaged in team activities. Couples must travel with the team at all 
times and never wander off alone. In other words: during robot team functions, couples are 
expected to leave the relationship at the door and act like team members and not a couple.  
 

3.2 School Work/ Plan of Assistance 
Much of the “Build season” falls in the middle of the school year for most students. It is 
important for students to not let their grades slip. You must maintain at least a C- average and a 
satisfactory conduct grades. Homework and studies should be prioritized and completed. If your 
grades do slip, you will have a set period to get these grades up. During this time, you will be 
excused from the team meetings and activities, including travel to competitions. MemphisMech 
Warriors mentors are available to help with homework problems or assistance in any way to help 
students with their school work.   
 

4.0 Team and Mentor Applications/Registration 
The team and mentor applications can be found on the team's website at 
www.memphismechwarriors.com.  And, all students and mentors must register with FIRST 
using the STIMS (students) and TIMS (mentors) dashboard that can be found at 
www.firstinspires.com.  
 

4.1 Team Structure and Roles 
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The Memphis MechWarriors is a team composed of students performing many different duties. 
All of the team members work together to accomplish common goals and to demonstrate the 
principle of gracious professionalism. During offseason, the team will work on training, outreach 
events and team projects. Also during the off-season, students are encouraged to learn as much 
as possible about different roles and sub teams. At the end of December (every year), the team 
roster is finalized and students will be selected to work as members of different sub teams. 
Students will need to indicate the areas where they wish to work. All team members should have 
multiple selections. It may not be possible to place a student in their first choice. Additionally, 
there are many sub teams and some students may need to be part of more than one group. 
Students may be added or moved to a sub team if that team needs additional support. The 
coaches and mentors reserve the right to make changes to team arrangement as needed.  A detail 
description of all team roles are explained below structure is shown below. 
 

❖ Administrator 
The Memphis MechWarriors robotics team administrator is a person responsible for all 
team business such as finances, logistics, and team structure and roles. The administrator 
establishes the budget for the robotics team, communicates library goals and initiatives 
with robotics coaches, mentors, students and parents.  
 

❖ Coaches (2 Adults) 
The coaches are two (2) adult mentors charged with running the team. The coaches 
handles all facets for the team. Coaches are registered as coaches on the FIRST TIMS 
database.  
 

❖ Lead Mentor (1 - 2 adults) 
The lead mentors are extensively involved in the planning and overall operation of the 
team on a regular basis. They are active participants in the decision making process for 
team operations. Lead mentors have considerable responsibilities for an area of team 
activity including supervision of students and leading sub teams. Lead mentors are 
expected to have participated at least one year as an associate mentor in order to learn 
about the team and policies. A lead mentor is expected to be present and participate in 
instruction during open shop periods. Lead mentors are expected to travel to least one (1) 
competition event.  

 
❖ Mentors 

Mentors are adult leaders typically involved in technical aspects of team operations. 
Mentors are there to assist in technical subjects or organizational subjects. Mentors carry 
the same authority as coaches. All mentors are approved by the team coaches and register 
in the FIRST TIMS system as mentors. Mentors must meet the requirements of the 
FIRST Youth Protection Program (YPP). Mentors may be added or removed at the 
coaches discretion.  

 
❖ Captain and Co-captain (2 students) 

The team captain and co-captain are the top student leader positions. The team captains 
are in charge of all aspects of the team (outreach, fundraising, business plan, robot 
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construction, scouting, etc). This is the toughest and most important job that any student 
can take. It is also one of the most rewarding and exciting positions on the team. Team 
captains responsibilities include:  

● Work safely. Promote and demonstrate safe practices.  
● Assist team members to learn about and use tools properly.  
● Handles day to day efforts in the shop. 
● Provide leadership example to team members – lead student meetings.  
● Coordinate and supervise team identity based on goals and spirit of FIRST.  
● Work on business plan with marketing mentors.  
● Coordinate and assemble schedule with mentors and coaches.  
● Track and monitor deadlines and deliverables on schedule.  
● Communicate to team members about upcoming events.  
● Communicate to mentors and coaches about progress, issues and team needs. 
● Coordinate with design team leader in development and design of robot. 
● Lead construction of robot and be familiar with all systems on robot. 
● Coordinate and assimilate robot subsystems in complete chassis.  
● Work with drive team to troubleshoot and test robot.  
● Check BOM with design team.  
● Maintain and monitor build schedule.  
● Coordinate with marketing team leader to build and assemble pit area materials.  
● Communicate coaches and mentors regarding status and needs. 

 

❖ Safety Captain and Safety Team (2-3 Students)  
The safety team works to promote safe practices and habits in all phases of the FRC 
season. This team is focused on not just enforcing the rules, but how to develop a culture 
on the team. Safety captain responsibilities include:  

● Work safely. Promote and demonstrate safe practices.  
● Work with team members to promote safe practice at shop and home. Spearhead 

and assist with the Safety Animation project.  
● Develop marketing materials to promote safety and coordinate with marketing 

team.  
● Develop and document safety practices.  
● Maintain and monitor the team safety during the build schedule.  
● Communicate with team captains, coaches and mentors about team status and 

needs. 
 

❖ Marketing Team Leader and Marketing Team (4-5 Students)  
The marketing team is involved in the business and communication aspects of the team. 
This includes outreach, fundraising, logistics and public relations (PR) efforts for the 
team. The marketing team must be familiar with the technical aspects of the competition 
and the goals associated with the Chairman’s award. The marketing team spearheads the 
assembly and presentation of the Chairman’s award. Marketing team leader 
responsibilities include:  

● Work safely. Promote and demonstrate safe practices.  
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● Coordinate and supervise team identities based on goals and spirit of FIRST.  
● Maintain outreach and communication with PR, other teams and sponsors.  
● Develop marketing materials and documents.  
● Develop look and image plan for competition.  
● Assign marketing team members to support outreach events.  
● Assign marketing team members to support competition events.  
● Coordinate with design and mechanical teams to develop pit area materials.  
● Maintain and monitor marketing schedule.  
● Communicate with team captains, coaches and mentors about project status and 

needs. 
● Maintain and support the electronic communication.  
● Keep electronic communication methods functional, current and up to date.  
● Communicate with team captains, coaches and mentors about project status and 

needs. 
 

❖ Design Team Leader and Design Team (4-5 Students)  
The design team spearheads the electronic development of the robot design. This group 
works closely develop designs and document them in CAD.  
Design team leader responsibilities include:  

● Work safely. Promote and demonstrate safe practices.  
● Coordinate with design team the design of robot. Coordinate and assemble 

documents and materials for Design Awards.  
● Coordinate top level CAD model of robot with all subsystems.  
● Assign team members to develop sub systems.  
● Assist team members to develop improved CAD and design skills.  
● Coordinate with safety and mechanical team leaders to design pit materials.  
● Assemble and check BOM with design robot team.  
● Store and maintain designs for future reference.  
● Maintain and monitor build schedule.  
● Communicate with team captains, coaches and mentors about project status and 

needs. 
 

❖ Programming Team Leader and Programming Team (4-5 Students) 
The programming team is responsible to develop and maintain all the software need to 
operate the robot. The programming team will also assist marketing and other groups 
with IT support as needed. The programming team leader responsibilities include:  

● Work safely. Promote and demonstrate safe practices.  
● Lead programming effort for robot – assemble top level robot control program.  
● Assign programming team members to sub system programming tasks.  
● Store and maintain programs for future reference. 
●  Coordinate with design teams to develop programs.  
● Maintain and monitor build schedule.  
● Collaborate with drive team to determine joystick functions and operations. 
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● Communicate with team captain, coaches and mentors about project status and 
needs. 

 
❖ Driver’s Coach (1 student) 

The driver’s coach is part of the drive team. This is a coaches' position. The driver’s 
coach helps to coordinate and direct the activities of the drive team on the field. 
 

❖ Lead Driver – Drive Team (5 Students) 
The drive team is the students selected to operate the robot at competition. We use a 
dedicated drive team and only select individuals will be chosen to operate the robot or act 
as a human player during the matches. Drivers are selected by tryout during the build 
season. Typically, there are two drivers and a human player. Other students may practice 
with the drive team to act as alternates. The drivers and lead driver have the following 
responsibilities:  

● Work Safely. Promote and demonstrate safe practices.  
● Drive the robot during match play.  
● Coordinate with alliance members to develop strategy and promote goodwill.  
● Communicate with scouting team regarding competitor information.  
● Communicate with pit crew regarding robot operation and issues. Communicate 

with team captains, coaches and mentors regarding competition status. 
● Collaborate with drive team to determine joystick functions and operations. 

 
❖ Pit Crew Chief and Pit Crew (3-5 Students) 

  
The pit crew chief is the lead mechanic in the pits area during competition. The pit crew 
is responsible to maintain the robot and repair the robot as needed. The pit crew 
maintains the pit area and makes sure that the pit is tour ready at all times. The pit crew 
chief directs activities in the pit and his responsibilities include:  

● Work safely. Promote and demonstrate safe practices. 
●  Coordinate and direct robot repair and maintenance at competition.  
● Assign team members to perform repairs.  
● Manage pit area activities: repair, fabrication, and housekeeping.  
● Assemble and break down pit at competitions.  
● Work with drive team to assess and resolve robot problems.  
● Communicate with team captains, coaches and mentors about robot status and 

needs. 
 

❖ Scout Leader and Scouting Team (6-8 Students)  
The scouting team is in charge of meeting other teams and collecting competitive data at 
the competitions. The scout leader and the scouts are important ambassadors for the 
Memphis MechWarriors. Their efforts are crucial to develop good working relationships 
with other teams at competition. The scouting team learns about the other teams and 
fosters open and robust communication. The scout leader must assemble and present data 
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to help the drive teams during match play and alliance selection. The Scout Leader 
responsibilities include:  

● Work safely. Promote and demonstrate safe practices.  
● Coordinate with programming team to collect and record competitor information.  
● Assign team members to scout competitors.  
● Provide competitive information to drive team during competition.  
● Prepare assessment of competitors for alliance selection.  
● Communicate with team captains, coaches and mentors regarding competition 

status. 
● Understand and know safety  safety and robot rADD Strategy and Rules team 

(duties include always having the rules handy and be able to find answers to rules 
questions quickly (both game play and robot). Know how points, ranking points 
ext are scored and how to maximize the teams rankings at competitions. Work 
with driving team to minimize violations and maximize points....etc) 

 
NOTE:  See Appendix A-1 for structural diagram chart. 

 
4.2 Communication Expectations 
All team members and mentors are required to have an email address and check it daily. As 
outlined by the FIRST STIMs, this address (preferably Google's Gmail) must be a personal one 
that is separate from school/corporate emails (no school emails are accepted). This also means no 
parent/family emails/shared email address can be used. This guarantees student access to the 
Memphis MechWarriors mailing list, which is used exclusively for team business. On a side 
note, please use an appropriately named email address. The team website, including social 
media, the blog, calendar, texts, and missed calls should be checked frequently. Please make sure 
your phone is charged and that you try to conserve battery life (especially at competitions).  
 
The GroupMe app is our primary communication tool used with and for the students. Each 
student needs to download the GroupMe app onto their phone and join our group to stay 
informed on all team announcements and events. Each person in the group needs to interact with 
the communications regularly, or the system will kick you out of the group after 3 days.  
 
We have a Google Group which is the primary communication tool for coaches, mentors and 
parents. Each adult will receive an invite to join the group so that they can stay informed. 
 
Any distributed roster of the team members, parents, and mentors is designated as for team use 
only. 
 
4.3 Team Communication 

● Team website - www.memphismechwarriors.com 
● Team FaceBook - www.facebook.com/MechWarriorsRobotics 
● Team Twitter  
● Team GroupMe 

 
5.0 Team Travel 
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● Students are expected to attend at least one FIRST Regional event – in its entirety 
– each season.  

● Students are strongly encouraged to travel to all events and competitions, 
including the Championship Event.  

● Travel itinerary and information will be provided at least 2 weeks from the travel 
date. 

● A student must actively participate in 65% or more meetings and filled out the 
proper paperwork to be eligible to travel with the team to competitions. 

● Funding for team travel is provided through several funding streams. The 
Memphis MechWarriors are funded through Memphis Library Foundation, 
Friends of the Library, Corporate Partnerships such as FedEx and AZO, and the 
state of Tennessee.  This funding sponsors qualified teens through the 
MechWarriors to travel cost free to all FIRST events. The funding covers 
registered mentors to attend events in support of teens through FIRST Robotics. 
Parents are encouraged to travel if their schedule permits, but parents must fund 
their own trip. Parents will be given a full itinerary of events so that they are able 
to make plans to stay with the team.  

 

5.1 Expectations of student while traveling 
● Be a member in good standing (see Member Requirements).  
● Arrange ahead of time with their teachers to make-up any work missed (students 

may miss Wednesday, Thursday and Friday of school for competitions).  
● Complete all necessary paperwork for travel, at least two weeks prior to travel 

(permission slips, FIRST consent form, medical and health liability release, 
student behavior expectation form, etc.).  

● Attend mandatory travel meeting(s).  
● Abide by all rules of conduct for traveling with the team (to be distributed prior to 

traveling).  
● Exhibit team spirit and “Gracious Professionalism” always while traveling.  

 
6.0 Sponsors and Team Funding 
The Memphis Public Libraries Foundation helps raise funds to offset the cost of Team #4764. 
Team members take an active role in team funding. When asked, our team members make 
presentations to local companies about what our team does to assist in the fundraising process 
and robot demos are a part of this process. All team members participate in obtaining financial 
support for our team goals. Everything helps! 
 
7.0 Nondiscrimination Statement 
The Memphis MechWarriors robotics team is an organization committed to the principle of 
equal opportunity in education and inspiration of all students. We do not discriminate against 
individuals because of race, color, sex, sexual orientation, gender identity, religion, disability, 
age (within the rules of FRC), genetic information, veteran status, ancestry, or national or ethnic 
origin in any of the meetings, trips, and activities that the team participates in.  
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7.1 Child Safety Policy 
The Memphis MechWarriors has instituted a Child Safety Policy to help protect our students and 
families. Since then, the FIRST organization has implemented a more comprehensive (YYP) 
Youth Protection Program. The FIRST program requires that the lead mentor and a backup go 
through a background screening process. 
 
7.2 Mentor & Coach Background Checks 
The YYP provides a process for background checks for all Memphis MechWarriors robotics 
team mentors and coaches. To work with kids in our organization, all mentor and coaches are 
required to have a background check in accordance with the FIRST YPP Program. This in turn 
requires all mentors and coaches to register with the TIMS system. Our lead mentor will supply 
the names and emails of our mentors to the “FIRST Youth Protection Department”. The supplied 
email address will get an email from “Verified Volunteers for the United States” for further 
instruction.  
 
7.3 Parent Responsibilities 
Parents have many responsibilities to do as a First Robotics Competition Parent. It isn’t a 
requirement for our parental guidance to attend, but there are a couple of things that would be 
appreciated. Such as, participating in fundraising activities, providing food and/or drinks for 
meetings.    Parents are asked to make efforts to have their child/children attend and actively 
participate in the Memphis MechWarriors meetings, demos, outreaches, team building activities. 
We understand your child/children  may not be able to participate in all team activities due to 
scheduling conflicts or other commitments.  We ask if your child is unable to attend/participate 
in team activities, please notify team leads. 

7.4 Adult / Mentor Involvement 
What is a Mentor? A Mentor is someone who is over 18, and willing to dedicate their time to this 
team just like we do, if not more, (refer to our schedule on page xx). Memphis Mech Warriors 
mentors are skilled in specific areas. Skilled areas for mentors include project management, 
engineering disciplines, marketing, and computer science.  Being a Mentor is a very important 
job to have on this team. Mentors are here to offer guidance, to make sure that we are being safe, 
and treating each other with respect. Mentors are required to pass a background check, fill out a 
skills assessment form, and go through the FIRST YPP program as stated in point 7.2.  
 
8.0 Build Season 
FRC kicks-off the build season on the first Saturday of January every year. At this time, we 
receive the game and safety rules for that season. After this, we have six (6) weeks to design, 
build, and program a robot to compete in the FRC season event(s); because of this, January 
through March is very busy and we meet everyday. 
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9.0 FRC TEAM 4764 CONTRACTS 
 
STUDENT CONTRACT 
 
In order to insure that parents and students understand the responsibility and commitment needed 
by each FRC member, please take the time to read over and sign this contract with your child. 
 
Please initial each item to which you can honestly agree:  

____ I realize that FRC is designed for me to have fun learning science, math, engineering,  
technology, and teamwork skills. 
 

 ____ I agree to work my hardest to learn and help my team at every meeting.  

____ I agree to treat myself, my teammates, all materials, my coach, other teams and their  
coaches, and any mentors with the utmost respect. 
 

____ I realize that no FRC problem has only one solution and that a successful team is one  
which cooperates by considering EVERYONE'S solutions and ideas.  
 

____ I agree that my behavior at all meetings and tournaments will be constructive and  
respectful.  
 

____ I agree that each FRC team meeting is valuable, and I will be on time to each meeting. If  
a conflict arises, I will notify my coach in advance.  
 

____ I recognize that electronic devices can be a major distraction and will turn mine off and  
leave them stowed during team meetings.  
 

____ I agree to cooperate on whatever solution the team chooses, even if it is not my first  
choice. 
 

 ____ I agree that all solutions, including props, costumes, signs, etc. will be made completely  
by me or a member of my team.  
 

____ I understand that the FRC program recognizes all teams that bring a solution to the  
tournaments are considered competitors. I agree to show other teams the utmost respect 
and good sportsmanship.  
 

____ I agree that the goal of my team is to do our best to solve a challenging problem.  

____ I agree that if my behavior is not helpful during a team meeting, the coach can ask me to  
leave. If this happens repeatedly, I may be asked to leave the team. 
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____ I have read and understand the Memphis MechWarriors student handbook..  

 
 
 
Student Signature  _________________________________________ Date _______________ 
 
 
Parent Signature  __________________________________________ Date _______________ 
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PARENT CONTRACT 
  
____ I understand that in FRC, the kids come first. FRC is about kids having fun and getting  

hands-on experience in learning teamwork, science, mathematics, engineering, and 
technology skills. Everything the team does starts and ends with that principle.  
 

____ I understand that the kids do the work. This is their opportunity to learn and grow. The  
kids on the team do all of the programming, research, problem solving, and building. 
Adults can help them find answers, but cannot give them the answers or make the 
decisions.  
 

____ I will encourage team members and team supporters to develop and practice a set of FRC  
Values that reflects FIRST's goal to change culture in a positive way by inspiring others 
through their team's actions and words. 
  

____ I agree, in the proper spirit of FRC, not to interfere with the team's solutions. All  
creations, inventions, ideas, and work must come from the team members. 
  

____ I agree to make every effort to have my child arrive and depart on time for every meeting.  
If there is a conflict, either my child or I will notify the coach as soon as possible. I 
understand my child has a commitment to his/her team. 
  

____ I realize that my child's coach will be contributing a significant amount of time and effort  
to provide a rewarding experience for the team. I will play an active role in supporting 
the team.  

 
____ I agree to discuss all items listed above with my child.  
 
 
 
 
Parent Signature _____________________________________________Date _____________ 
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Appendix A-1 - Team Structure Diagram 
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